
assistant cook jennie humbles pre-
pares the fruits and vegetables that end 
up on the dinner plates of Johns Hop-
kins Medicine patients, family members, 
and faculty and staff members. When 
she’s not working at The Johns Hopkins 
Hospital’s central kitchen, she’s singing 
with Unified Voices, a choir of Johns 
Hopkins employees and community 
members that sings at, among other 
events, our yearly Martin Luther King Jr. 
Commemoration.

Humbles’ team prepares food for The 
Johns Hopkins Hospital, Suburban 
Hospital and Howard County General 
Hospital. “We prepare the produce: The 
fruit, salad—everything gets washed. On 

There’s no better way to make a 
difference in your workplace than to 
take the survey, which begins Monday, 
March 6, and continues through Sun-
day, March 26. The survey consists of 
31 questions on accountability, growth, 
respect, safety and diversity. All Johns 
Hopkins Health System employees are 
invited—and encouraged—to partici-
pate in this confidential survey, which 
gives you a chance to share honest 
feedback. 

Why participate, you may ask? 
“There is no doubt that an engaged 
workforce is essential to the success of 
an organization,” says Inez Stewart, se-
nior vice president of human resources 
for Johns Hopkins Medicine. “How 
can we improve our work environment 
if we don’t ask employees what they 
think? So while the survey is impor-
tant, the follow-up and conversations 
you have with your teams about the 
questions and the results are even more 
important.”

Here are the top five reasons to take 
this year’s survey:  

1.Improve your work  
environment. Sharing your 

thoughts about your work can help drive 
real change. The survey is one of the best 
tools we have to improve our work lives 
and Johns Hopkins overall.  

2.The Q12 questions. The annual 
survey consists of 12 core questions, 

called the Q12, which have been found by 
Gallup, the organization administering 
the survey, to best predict employee and 
work group performance.  

3.Confidentiality. Gallup will con-
duct the survey and communicate 

the results with complete confidentiality. 
Gallup will only give summaries of the 
results, and only departments with more 
than five employees will receive results 
summaries. The results of departments 
receiving fewer than five responses will 
roll into the results of the next level of 
management for the team.   
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Jennie Humbles, 
Assistant Cook 

as the work piles up, your stress 
level rises. The pressures from 
your job carry over into your  
personal life, leaving you feeling 
down, overwhelmed and tired. 

This is a common scenario that 
many employees face, according 
to the Office of Work, Life and 
Engagement. The good news is 
that the Faculty and Staff Assis-
tance Program (FASAP) offers a  
free, professional service for Johns 
Hopkins University and Johns 
Hopkins Health System employees 
to support them with their prob-
lems of daily living and emotional 
well-being. Employees may seek 
out FASAP’s services for a variety 
of reasons, including work difficul-
ties, grief and loss, financial stress, 
or the unhealthy use of alcohol 
and/or drugs. 

“Confidentiality is the founda-
tion of FASAP,” says Karen Salinas, 
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It’s Time to Make 
Your Voice Heard
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seventy-three percent of Johns Hopkins 
Hospital and Health System Corporation faculty 
and staff members voiced their opinion in the 
2016 Employee Engagement Survey. Was your 
opinion one of them? 
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Noteworthy 
Information 
and Events

Town Meeting on 
March 9
Joy in medicine will be the topic of 
the first Johns Hopkins Medicine 
Town Meeting of the year, which will 
be held on Thursday, March 9, 
from noon to 1 p.m. in Hurd Hall 
at The Johns Hopkins Hospital. 
Panel members will discuss strategies 
to enhance professional satisfaction 
through support for academic and 
clinical success, improve work/life 
balance, and manage regulatory 
requirements. Panelists include:
 
n  Deborah Baker, senior vice 

president for nursing, Johns 
Hopkins Health System

n  Bill Baumgartner, vice dean for 
clinical affairs, school of medicine

n  Michelle Carlstrom, senior 
director, Office of Work, Life and 
Engagement and Safe at Hopkins

n  Janice Clements, vice dean for 
faculty, school of medicine

n  Cherita Hobbs, senior director of 
health sciences, human resources

n  Inez Stewart, senior vice president 
for human resources, Johns 
Hopkins Medicine

Schedule Your Next 
Colonoscopy 
Screening at White 
Marsh Surgery Center 
March is Colon Cancer Awareness 
Month. You may be at risk for colon 
cancer if you are:
n  50 and older and have never had a 

colonoscopy

n  45 and older and of African-
American or Eastern European 
Jewish descent

n  Younger than 50 and have a parent 
who was under 60, a sibling or a 
child who has had colon polyps or 
cancer

A colonoscopy can dramatically 
reduce that. Consider scheduling 
your next colonoscopy screening or 
endoscopy procedure at the White 
Marsh Surgery Center at the Johns 
Hopkins Health Care and Surgery 
Center. Call 443-442-2705 to 
schedule your screening today. 

Donate Blood to  
Save a Life
Every two 
seconds in the 
U.S., someone 
needs blood. 
Help make sure 
blood is available 
for patients at The 
Johns Hopkins 
Hospital when 
they need it most 
by donating at 
upcoming blood drives on the East 
Baltimore campus. Visit 
redcrossblood.org/give to sign up 
today. Drives include:
Tuesday, March 14, from 10 a.m. to 
5 p.m., Turner Concourse
Monday, April 10, from 9 a.m. to 
2:30 p.m., school of nursing

From the Editor 
Hopkins Insider  is published twice a month—on Thursdays—by Johns Hopkins Medicine Marketing and 
Communications. Email your submissions at least 14 days prior to the requested publication date  to Stephanie Price, 
editor, sprice20@jhmi.edu, for consideration. Upcoming publication dates are March 16 and March 30 
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4. There are several ways to take 
the survey.

a.    Gallup’s secure site. You’ll need the 
unique access code Gallup emailed 
to you. 

b.  Single sign-on. You can also complete 
the survey using a single sign-on via the 
Johns Hopkins portal. Visit  
login.johnshopkins.edu/gallupsurvey, 
or simply log on to my.jh.edu, hover 
over the HR icon on the left-hand 
side of the page and select the Gallup 
Survey icon. 

Whichever option you choose, your 
results will remain confidential.

5.It takes just 10 minutes.
Visit the Employee Engagement 

website at intranet.insidehopkinsmedi-
cine.org/human_resources/managers/
employee_engagement/index.html. 
It has a variety of tools, such as 
videos, user guides, managers’ 
toolkits and a list of the ques-
tions, to help you navigate 
the survey process. 

During the survey ad-
ministration, you can also 
call the Gallup client support 
line at 1-800-788-9987 if you 
have any questions regarding 
confidentiality of the survey of 
your responses. 

—Stephanie Price

Employee Engagment

communications associate for the 
Office of Work, Life and Engagement. 
And, there is no limit to the number 
of times an employee may access ser-
vices. Immediate family members may 
also take advance of this resource. 

“There are approximately 10 clini-
cians on staff to help employees take 
care of themselves and their families 
so they can continue to serve pa-
tients, students, visitors and the mis-
sion of Johns Hopkins,” says Michelle 
Carlstrom, senior director for the 
office of Work, Life and Engagement. 
FASAP services include: 

Short-Term Counseling 
Clinicians are available to meet with 
employees to help identify more ef-
fective coping skills for managing work 
and/or personal life. The staff is  
made up of experienced clinical 
psychologists, licensed clinical social 
workers and licensed clinical profes-
sional counselors. 

Help with Departmental Crises
Crises, whether big or small, have 
emotional consequences and affect 
employees’ ability to carry on with 
work and personal life. The death of 
a colleague or staff reductions can 
cause fear, guilt, helplessness and iso-
lation, among other reactions. FASAP 
can offer guidance, consultation and 
positive coping strategies to foster 
resiliency.  

Financial Assistance Program 
When financial troubles mount, it can 
be difficult to focus on work or the 
needs of one’s family. FASAP collabo-
rates with local partners to provide 
financial guidance, education and 
resources.

Resources for Managers 
As someone in a managerial position, 
you want your employees to be suc-
cessful in their jobs. There are times 
when the performance or behavioral 
concerns of an employee require 

information beyond a manager’s 
capacity. FASAP can help handle these 
difficult situations. 

For more information about 
FASAP’s services, visit hop-
kinsworklife.org/employee_assistance/
fasap/clinical_services/index.html or 
call 443-997-7000. 

FASAP services do not extend to Sibley, 
Suburban and Howard County hospitals.
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onion day, you’d be crying, honey!”
A 20-year veteran of Unified Voices, 

Humble says the group has members 
who are police officers, doctors, nurses 
and interns. “It’s a spiritual choir that 
helps people when they‘re in need of a 
little love. It’s like a pill—you have to 
take your medicine today. It’s like a pill 
that will heal your soul.”

As a young girl, she would often sing 
and perform for her mother and father 
on the weekends. Her favorite song, “I 
Want Jesus to Walk with Me,” lifts her 
mood when she’s feeling down. “My 
parents would say make a joyful noise. 
Whatever you sing, sing from your 
heart.” 

When it comes to her job, Humbles 
says the patients are why she loves com-
ing to work. “They say thanks—[I say] 
no, don’t thank me! I thank you!” Help-
ing a patient eat for the first time, when 
they haven’t been able to, gives her great 
satisfaction in her work. The way she 

sees it, she provides food to soothe their 
souls. “We can open our refrigerator, go 
in there and get what we want out. But 
these patients can’t. They’ve got to wait 

for the food to be delivered to them. It’s 
like we’re their guardian angels here to 
help them.” 

—Sarah Richards

 
“ [Unified Voices is] a spiritual choir that helps people  
when they‘re in need of a little love. It’s like a pill—you 
have to take your medicine today. It’s like a pill that  
will heal your soul.”                               —Jennie Humbles 

 
“ Confidentiality 
is the 
foundation of 
FASAP.”  
—Karen Salinas 

Be a 
hero. 
Give 
blood.

Diane Lewicki and 
Laurie Bryant


